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Division/Cost Center

City of Whittier

City Clerk Department

2017-18 2018-19  2019-20 2019-20 2020-21
Actual Actual Budget Projected Adopted

City Clerk
Information Technology Services

$ 640,786 $ 636,525 $ 807,896 § 808,352 § 835,494
1,191,710 2,280,576 1,692,659 1,671,622 1,288,145

$2,500,000 v

$2,000,000 1
$1,500,000 1
M City Clerk
m Information Technology Services
$1,000,000 1
$500,000 -
S0
Actual Actual Budget Projected Adopted
2017-18 2018-19 2019-20 2019-20 2020-21
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City of Whittier
City Clerk

OVERVIEW

The City Clerk administers processes such as elections, access to city records, and legislative actions
ensuring transparency to the public. The City Clerk acts as a compliance officer for federal, state, and local
statutes related to the Political Reform Act, the Brown Act, and the Public Records Act. The City Clerk’s
Department records all policy and administrative decisions of the City Council, Whittier Redevelopment
Successor Agency, Whittier Utility Authority, Whittier Public Financing Authority and Whittier Housing
Authority; prepares the written agenda for regular and special meetings of the Council, Successor Agency
and Authorities; and records and maintains the official minutes of the proceedings.

City Clerk’s staff manages a program to preserve and protect the City's history. In FY 2019-20, the
Department continued the conversion of paper records T
into the electronic document management system - -2 2,

(EDMS) OnBase. =

City Council agendas, minutes, resolutions and
ordinances, agreements, recorded documents, Board SR e

and Commission agendas and minutes, campaign S ————
statements, Public Works plans and Planning case files == - B C
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have been uploaded into the City’s document imaging
system. Staff continues to convert microfilm and import
such records into the document imaging system. To date, o m——c -

350 rolls of microfilm have been converted and will be imported |nto OnBase, WhICh will add over 875,000
pages to OnBase. The Department anticipates opening the public portal to allow online access to various
City records in Fiscal Year 2020-21. Staff continues the on-going destruction of obsolete records and in FY
2019-20, approximately 25 cubic feet of records (totaling 60,000 — 65,000 sheets of paper) were destroyed
consistent with the City’s Records Retention Schedule.

City Clerk’s staff provides records management s o [
assistance to all City departments and assists members )
of the public and staff in researching City, Successor | : |

Agency and Authority-related matters. Records ~—
Management staff answered over 826 information
requests, 415 Public Records Act requests, and 538
informal records requests from the public.
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The Department is also responsible for the City Hall
receptionist and mail processing duties. This assignment
includes answering and directing over 48,000 incoming
telephone calls each month, directing 1,200 visitors to
appropriate departments, processing mail received and
mailing over 160,000 pieces of mail on behalf of the City.

In late 2019, a novel coronavirus (COVID-19) emerged and despite worldwide efforts, began spreading to
countries around the globe. Soon after, in March 2020, COVID-19 was declared a pandemic and a State of
Emergency was issued in the state of California and the gathering of public meetings was prohibited to
contain the spread of the virus. After the State declaration of emergency, the City Council also declared a
local state of emergency. After the local emergency declaration, City Clerk staff in collaboration with IT
staff began researching ways to continue holding meetings virtually. Using a combination of video
conferencing software including Blueleans and telephone conferencing software (GotoMeeting), staff
created a platform to continue holding public meetings virtually. A total of 316 Blueleans meetings were
conducted (totaling more than 43,684 minutes), including ten City Council meetings in FY 2019-20.
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City of Whittier
City Clerk (continued)

KEY GOALS

¢ Maintain the legislative history for City Council, Redevelopment Successor Agency, Utility Authority,
Public Financing Authority and Housing Authority minutes, ordinances, resolutions, agreements and

recorded documents.

¢ Provide for the safe storage and proper archive of City documents.
e Assist the City Council, staff and public in obtaining information available from City records.

o Coordinate biennial Ethics Training for designated employees and advisory board members in the

summer of 2021.

e Assist departments with agreements processing.

e Continue on-going destruction of obsolete records.
e Coordinate annual financial reporting for City Council,
designated employees and advisory board members |

in compliance with the Political Reform Act.

e Provide additional City records available online for |

public review.

e Assist departments with publishing City Council

Public Hearing Notices.

e Continue conducting virtual public meetings as

needed due to COVID-19.

PERFORMANCE MEASURES

2020-21 Budget - City of Whittier

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Measure Actual Actual Actual Projected
| Agenda packets prepared 28 32 34 32

Public record requests 1,200 1,296 1,300 1,500
Resolutions prepared:

City 127 85 36 90

Redevelopment Successor Agency 3 2 2 2

Utility Authority 10 3 5 3

Housing Authority 1 1 1 1

Public Financing Authority 0 0 0 0
Ordinances processed 18 13 16 13
Conflict of Interest filings 200 283 324 324
Council Campaign filings 100 20 148 20
Ethics Training conducted 137 140 31 140

| Agreements processed 210 220 173 200
Public Hearing Notices published 24 31 20 20
Obsolete Records Destroyed- 204,000 325,000 65,000 65,000
Estimated (sheets)
Boxes Stored for Retention 143 125 46 46
Virtual Meetings - - 316 1,200
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City of Whittier

City Clerk (100-15-151-000)

SUMMARY
Expenditures and
Transfers-Out By Type
Employee Services
Maintenance and Operations
Capital Outlay
Total Expenditures

Transfers-Out
Total Expenditures and Transfers-Out

Expenditures and
Transfers-Out By Source
General Fund

Total Expenditures and Transfers-Out
DETAIL

Operating Expenditures and Transfers-Out

Salaries and Wages
Employee Benefits
Total Employee Services

Dues, Memberships, License and Publications
Rentals
Taxes and Assessments
Insurance
Professional Services
Utilities
Miscellaneous Services
Repairs and Maintenance
Materials and Supplies
City Charges
Mobile Equipment Rental
Other
Total Maintenance and Operations

Capital Outlay
Transfers-Out
Total Operating Expenditures/Transfers

Non-Operating Expenditures and Transfers-Out

Employee Services
Maintenance and Operations
Capital Outlay
Transfers-Out

Total Non-Operating Expenditures/Transfers

Total Expenditures and Transfers-Out

Full Time Positions
Part Time Positions (Full Time Equivalent)

Total

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Projected Adopted
$ 574068 ¢ 560,409 $ 702,578 702,968 $ 717,224
66,718 76,116 102,818 102,884 115,770
- - 2,500 2,500 2,500
640,786 636,525 807,896 808,352 835,494
$ 640,786 ¢ 636,525 $__ 807,896 808,352 ¢ 835,494
640,786 636,525 807,896 808,352 835,494
$ 640,786 $ 636,525 $ 807,896 808,352 ¢ 835,494
$ 408,047 $ 403,347 $ 476,471 476,861 $ 478,603
166,021 157,062 226,107 226,107 238,621
574,068 560,409 702,578 702,968 717,224
1,130 1,294 1,295 1,295 1,295
3,495 3,677 3,677 3,677 4,229
5,917 8,214 16,600 16,600 31,600
19,704 15,546 23,850 23,850 23,850
2,070 1,408 7,636 7,636 7,636
26,701 34,187 41,920 41,920 41,920
5,432 5,087 5,240 5,306 5,240
64,449 69,413 100,218 100,284 115,770
638,517 629,822 802,796 803,252 832,994
2,269 6,703 2,600 2,600 -
- - 2,500 2,500 2,500
2,269 6,703 5,100 5,100 2,500
$ 640,786 $_ 636,525 $ 807,896 $ 808,352 $ 835,494
6.00 6.00 6.00 6.00 6.00
1.54 1.54 1.54 1.54 1.54
7.54 7.54 7.54 7.54 7.54
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City of Whittier

Elections

QVERVIEW

The City Clerk’s Department conducts the City’s elections including
qualifying City Council candidates; establishing voting precincts and
securing precinct workers; coordinating election-related contract services;
training election workers; and conducting the ballot count. Related
activities include administration of a vote-by-mail program and
development of Voting Rights Act Program (Spanish) involving community
organization participation. General municipal elections are held in even-
numbered years. Newly elected officials are seated the second Tuesday
after Election Day. Elections also provide the City Council and electors with
the opportunity to present measures to the voters.

On June 3, 2014, City voters approved a Charter Amendment establishing
four district based Council Members and a citywide Mayor position. Council
Members for Districts 1 and 3 were selected in 2016.

On April 10, 2018, voters in Districts 2 and 4 elected Council Members from their Districts to serve four-
year terms, and all voters elected a citywide Mayor to serve a two-year term. The City Clerk Department
issued nomination papers from December 18, 2017 through January 12, 2018. The Department received
and verified 11 nomination papers, created four sample ballots, issued 20,231 Vote-by-mail ballots, secured
12 polling places, trained 48 poll workers, tabulated 8,515 ballots, and certified the results of the Election
on April 24, 2018.

On May 5, 2018, the Council directed staff to initiate the consolidation of future General Municipal Elections
with Los Angeles County beginning March 2020. City Clerk staff will produce legal notices and initiate an
education and outreach efforts to inform voters on changes to the upcoming voting system and election
date.

On March 3, 2020 the City conducted the first consolidated election for the General Municipal Election. The
Mayor, Council District 1, Council District 3, and Measure W were on the ballot. The City issued nomination
papers from November 12, 2019 to December 6, 2019. The City had five candidates for Mayor, three
Candidates for Council District 1, and four candidates for Council District 3. 51,328 voters were sent a Vote-
by-Mail ballot, the first instance where every voter in the City received a Vote-by-Mail ballot. There were 9
Vote-Center options for residents to drop off ballots or use the Voting Equipment. 22,526 voters participated
in the election representing a total voter turnout of 43.88%.

March 3, 2020 General Municipal Election March 3, 2020 General Municipal Election
Turnout by District Voting Preference
District 4 _ . District 4 m wont

2,309

District 3

4,888

- 2447

toant 1,203

Pl i 1,716

. . . = B 5,161
oiict 1| - -~ cirowice | — <
0.00% 10.00% 20.00% 30.00% 40,00% 50.00% B0, 00% 0 2,000 4,000 6,000 B,000 10,000 12,000 14,000 16,000
® Turnout H Vote Center Voting m Vote-by-Mail Voting
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KEY GOALS

5 District 2
Distrito 2

Slsddsid -
Distrito 18

City of Whittier

Elections (continued)

District 4
Distrito 4 S

City of Whittier Voting Districts %

Bl District 3
Distrito 3

Ciudad de Whittier Distritos Electorales 'il.-,,--:-f"

e Conduct municipal elections in accordance with provisions of the City Charter and applicable
Federal and State laws.

¢ Administer California Political Reform Act and Municipal Code campaign provisions.

e Develop and implement a comprehensive Voting Rights Act Program in compliance with Federal

law.

¢ Provide timely and accurate election information and assistance to candidates, voters and the

community.

¢ Educate and promote civic engagement.
e Provide accurate, transparent and quick access to campaign disclosure materials.

PERFORMANCE MEASURES

2020-21 Budget - City of Whittier

April 12,2016 | Nov 7, 2017 April 10, March 3, 2020
General Special 2018 General
Election Election General Election
Measure Election
Registered voters 45,816 48,126 47,185 51,328
Ballots casts 8,390 6,690 8,515 22,525
Number voted at precinct 3,267 2,771 3,120 8,161
Number voted by mail 5,123 3,919 5,395 14,364
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City of Whittier
Elections (100-15-151-30X)

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Projected Adopted
SUMMARY
Expenditures and
Transfers-Out By Type
Employee Services $ 39,861 $ 146 $ - $ - $ -
Maintenance and Operations 511,383 30,522 150,966 9,049 225,783
Capital Outlay - - - - -
Total Expenditures 551,244 30,668 150,966 9,049 225,783
Transfers-Out - - - - -
Total Expenditures and Transfers-Out $ 551,244 $ 30,668 $ 150,966 $ 9,049 $ 225,783
Expenditures and
Transfers-Out By Source
General Fund 551,244 30,668 150,966 9,049 225,783
Total Expenditures and Transfers-Out $ 551,244 $ 30,668 $ 150,966 $ 9,049 $ 225,783
DETAIL
Operating Expenditures and Transfers-Out
Salaries and Wages $ 38,442 $ 146 $ - $ - $ -
Employee Benefits 1,419 - - - -
Total Employee Services 39,861 146 - - -
Dues, Memberships, License and Publications 12,686 114 150 553 150
Rentals - - - - -
Taxes and Assessments - - - - -
Insurance 110 391 391 391 208
Professional Services 449,347 18,875 - 1,415 -
Utilities - - - - -
Miscellaneous Services 22,312 - - - -
Repairs and Maintenance - - - - -
Materials and Supplies 26,466 11,142 200 352 200
City Charges - - - - -
Mobile Equipment Rental - - - - -
Other 462 - 150,225 6,338 225,225
Total Maintenance and Operations 511,383 30,522 150,966 9,049 225,783

Capital Outlay - - - - -
Transfers-Out - - - - -
Total Operating Expenditures/Transfers 551,244 30,668 150,966 9,049 225,783
Non-Operating Expenditures and Transfers-Out
Employee Services - - - - R
Maintenance and Operations - - - - -

Capital Outlay - - - - -
Transfers-Out - - - - R

Total Non-Operating Expenditures/Transfers - - - - -

Total Expenditures and Transfers-Out $ 551,244 $ 30,668 $ 150,966 $ 9,049 $ 225,783
Full Time Positions 0.00 0.00 0.00 0.00 0.00
Part Time Positions (Full Time Equivalent) 0.00 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00
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City of Whittier

Information Technology

OVERVIEW

The Information Technology Division (IT) of the City Clerk’s Department manages the City’s multi-platformed,
local area network (LAN) and wide area network (WAN), web services, geographic information services (GIS),
and telephone services. The IT Division provides technology services to users while positioning the City’s IT
infrastructure for the future.

IT staff coordinates maintenance and repair for all network servers, routers and switches, as well as over 523
PCs, 50 laptops, 66 mobile data computers (MDCs) in the Police cars, 39 iPads and 53 printers. The WAN provides
full network services to eight locations throughout the City, as well as two locations in Santa Fe Springs (for
Police Department support). Staff implements software installations/updates and provides training and support
for the City’s productivity suite. The Division also maintains the City’s email system. With over 450 user accounts,
the City receives and sends over 70,000 messages daily. Staff has implemented spam blocking, anti-virus scans
and automatic operating system updates to keep network users up-to-date and protected. The IT Division also
maintains the City’s telephone system, which City Hall and nine other City facilities.

In 2019, the IT Team continued to work with the Police Department and New World, the computer-aided
dispatch/records management system (CAD/RMS) software provider, to update the Police Department’s
computerized systems. IT monitors security risks and evaluates existing systems to ensure they meet industry
standards to secure City data. IT also continues to work with Administrative Services to update the City’s financial
system which is awaiting scheduling.

IT continued its What the Tech?training series which includes classes on Word, Outlook, and Excel. The training
series also includes sessions on how to use OnBase for the agenda management and document management
systems, Pictometry for geographic information and Accela for automated permits and code enforcement.

IT administers the City’s mobile application — Whittier 24/7. The app continues to be a popular way to interface
with the City. During FY 2019-20, approximately 6,750 requests were received. In response to the Covid-19
pandemic, IT coordinated the implementation of online permit applications for Building and Planning permits as
well as temporary parking permits. The IT Division manages the City’s website, which includes over 9,000 objects
(news items, calendars, documents and webpage content) IT continues to support public access to the Internet
at the Libraries, City Hall, the Uptown Senior Center and the Community Center.

The Geographic Information System (GIS) unit of the IT Division continues to use information developed from
various sources to link to City parcel data. Staff has developed map layers for land use, Assessor’s parcel
information, public safety, emergency management, T

voting districts and other vital information. The City

continues to be a member of the Los Angeles Region RaTIor,
Image Acquisition Consortium, which is the City's
source for high quality aerial photography of the City.
The City's GIS team in conjunction with Public Works
was honored to have the City's Water Atlas published
in the ESRI Map Book for 2020. The Unit updated and
expanded maps on the City’s website. Users can
select from 23 maps applications to obtain information = e,
on zoning, voting districts, and capital improvements. S Bereas Bmmm -

New this year were map applications providing Grab

and Go Meals locator, school and community schedules, and medical facilities locator infarmation for the City’s
Covid-19 response, but the Zoning and Land Use application remains the most popular with 10,200 “hits".
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City of Whittier

Information Technology (continued)

GIS successfully completed its goal of reconfiguring and optimizing the GIS architecture to make better use of
the City's ArcGIS Enterprise System making is easier for all City staff to access the City's GIS portal. The GIS
unit continued working with Street and Water crews to develop online, map-based applications. These
applications allow field crews to enter data about sign maintenance and street repairs. The information entered
in the field is automatically updated allowing the City to track work done and equipment installed. Working with
Public Works and its partner, Miller Spatial, all water data has been added to the City’s GIS data. Work will
continue to maintain and update the Water Atlas information. The unit continues to provide map updates for
the Police Department CAD/RMS system. GIS and IT continue to work with Emergency Management and Public
Works to support the City’s unmanned aircraft program by assisting with flight plans, which is used to map the
Landfill and assist information gathering during emergencies.

KEY GOAL

Maintain the City’s LAN and WAN.

Maintain the City’s fleet of PC’s and printers.

Maintain and expand the documenting imaging system.

Continue to implement virtualization.

Maintain the City’s telephone systems.

Implement industry-standard security for the City’s LAN/WAN.

Maintain the City’s website and encourage further government transparency.
Refine and standardize the City’s geographic and information layers.

Refine the Helpdesk application to make reporting issues easier.

Manage and maintain the City’s mobile app that allows the public to quickly report issues.
Provide support to City staff approved for remote access.

Provide excellent customer service to all City departments.

PERFORMANCE MEASURES

Measure FY 2017-18 | FY 2018-19 FY 2019-20 FY2020-21
Actual Actual Actual Projected

Helpdesk Tickets Opened 592 648 1163 1200
Helpdesk Tickets - Closed 584 638 1128 1200
Whittier 24/7 (Accela
PublicStuff) 1447 4,627 6,778 6,800
GIS — Internal Mobile App
Data Submissions 6,428 8,109 13,560 14,500
GIS — Public Web Apps 2 16 21 24
GIS - General Maps and
Related Documents 459 500 320 450
Webpage "Hits” -- 345,887 1,021,784 1,000,000
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City of Whittier
Information Technology Services (715-15-151-000)

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Projected Adopted
SUMMARY
Expenditures and
Transfers-Out By Type
Employee Services $ 456,912 $ 491,839 $ 511,765 $ 511,765 $ 536,377
Maintenance and Operations 389,700 509,806 498,069 537,221 538,198
Capital Outlay 292,598 218,334 72,100 76,223 28,600
Total Expenditures 1,139,210 1,219,979 1,081,934 1,125,209 1,103,175
Transfers-Out 52,500 1,060,597 610,725 546,413 184,970
Total Expenditures and Transfers-Out $ 1,191,710 $ 2,280,576 $ 1,692,659 ¢$ 1,671,622 $ 1,288,145
Expenditures and
Transfers-Out By Source
Information Technology Fund 1,191,710 2,280,576 1,692,659 1,671,622 1,288,145
Total Expenditures and Transfers-Out $ 1,191,710 $ 2,280,576 $ 1,692,659 $ 1671622 $ 1,288,145
DETAIL
Operating Expenditures and Transfers-Out
Salaries and Wages $ 571,661 $ 586,753 $ 599,994 $ 599,994 $ 602,754
Employee Benefits (114,749) (94,914) (88,229) (88,229) (66,377)
Total Employee Services 456,912 491,839 511,765 511,765 536,377
Dues, Memberships, License and Publications 15,966 31,871 32,060 32,255 32,060
Rentals 2,293 - 4,104 4,104 4,104
Taxes and Assessments - -
Insurance 5,653 6,012 6,012 6,012 6,944
Professional Services 152,925 145,737 166,351 205,308 205,308
Utilities 92,805 114,584 120,340 120,340 120,340
Miscellaneous Services 1,437 1,725 6,500 6,500 6,500
Repairs and Maintenance 110,896 124,834 148,557 148,557 148,557
Materials and Supplies 2,886 1,418 2,465 2,465 2,465
City Charges - - - - -
Mobile Equipment Rental - - - - -
Other 3,112 3,625 11,680 11,680 11,920
Total Maintenance and Operations 387,973 429,806 498,069 537,221 538,198
Capital Outlay 112,447 39,787 50,100 54,223 6,600
Transfers-Out - 449,872 - - -
Total Operating Expenditures/Transfers 957,332 1,411,304 1,059,934 1,103,209 1,081,175
Non-Operating Expenditures and Transfers-Out
Employee Services - - - - -
Maintenance and Operations 1,727 80,000 - - -
Capital Outlay 180,151 178,547 22,000 22,000 22,000
Transfers-Out 52,500 610,725 610,725 546,413 184,970
Total Non-Operating Expenditures/Transfers 234,378 869,272 632,725 568,413 206,970
Total Expenditures and Transfers-Out $_ 1,191,710 $_ 2,280,576 $_ 1,692,659 $_ 1,671,622 $ _ 1,288,145
Full Time Positions 6.00 6.00 6.00 6.00 6.00
Part Time Positions (Full Time Equivalent) 1.20 1.20 1.20 1.20 1.20
Total 7.20 7.20 7.20 7.20 7.20
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