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My name is WhittierCano

This is my opinion based on public information presented by the City to the City Council. 
Everything that is wrong with Whittier is because of this CIPA and JPA warning, request for
accountability, and requirements or be kicked out of the two Authority groups of 14 city's in
risk of losing coverage because of the position Whittier has placed them in.

The problem is that our elected leaders (past and present) have chosen to ignore the
requirements set by CIPA in taking accountability for our city's basic responsibilities in order
to reduce liability. 
This includes properties acquired by the City for its residents, now selling off Whittier by the
square foot to Developers in order to avoid liability. Whittier PD not enforcing our laws,
setting limitations on WPD based on liability.  Tree removal throughout our city,
BYPASSING city ordinance and environmental protections. Such as The Goves built on toxic
land using loopholes instead of removal of chemicals.

We are at-risk of losing all of our current liability protection and most services provided to our
community, (senior services, crossing guards, after school/summer youth programs, the
closure of city departments and lay-offs, meals on wheels, the closure of senior centers)
maxing out property taxation and losing on our property and business investments within
Whittier. 
Mayor Joe Vinatieri,  Council members Cathy Warner and Jessica Martinez ( Fernando Dutra
and Octavio MartInez and previous Counci Members) have decided, knowing for over a
decade, to risk it all and ignore the expressed requirements given by CIPA through the Joint
Powers Authority (JPA).

These projects have to stop, beginning with the tree removals, the Greenleaf promenade,  and
the Gold Line. We need to make Whittier safe and secure our membership with CIPA before
we move forward, and it's not done bypassing responsibilities.  We will do it through
accountability and the removal of our Mayor and existing Council members. 

#whittiercano for Mayor April 9th

Whittier is on the Move? Movement does not equal progress.  Because you can run in place
and get nowhere.

Whittier's future is dependent on your VOTE!!!

mailto:rcano76@gmail.com
mailto:CCD@cityofwhittier.org

Agenda Report
City Council

November 14, 2023

Brian Saeki, City Manager
From:  Yolanda Martinez, Director of Human Resources & Risk Management

Subject: Liability Update

RECOMMENDATION

Receive a report on the City policy updates required by the California Insurance Pool
Authority and provide direction as necessary.

BACKGROUND

The City of Whittier has participated in the joint powers authority (JPA), California
Insurance Pool Authority (CIPA) since 2007. CIPA is composed of fourteen member
cities of Arcadia, Brea, Buena Park, Carlsbad, Cypress, Irvine, Laguna Beach, La Habra,
Montciair, Newport Beach, Orange, Tustin, Yorba Linda and Whittier. Through this JPA,
Whittier is able to participate in pooled programs that have significantly lowered insurance
costs, increased services provided to the City, and created stability. Amongst the CIPA
member cities, Whittier has the highest claims liability exposure despite Whittiers
moderate risk profile, given the City’s population, infrastructure, and services provided
compared with other CIPA member cities.

Due to the City's dlaims history, CIPA is requiring the City to take a pro-active approach
to preventing and reducing losses. The City must be responsive to the concerns
presented by CIPA and it is impeded by various policies in place. In order to continue
eligibility and excess insurance coverage, the City complied with the following:

Update all policies related to liability
Conduct an independent audit inspection of sidewalks

Conduct an independent audit of the Police Department administrative policies
Increase tree inspections

Provide CIPA the right to select and appoint defense counsel of any claim that
exceeds the City's self-insured retention rate of $500,000

« Maintain an arborist agreement that requires a certain amount of general labilty
limits

On March 28, 2023, staff received direction from Council to conduct a comprehensive
review of the City's Parkway Tree Manual. Modifications to policies impacting the City's
liabilty are in keeping with the City Counci's adopted priorities of public safety,
transparency, and fiscal responsibiliy.
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On May 23, 2023, staff reviewed the guidelines for removal of trees on City property and
right-of-way, and presented two major areas for consideration:

p e S—

When a tree is identified s a potential liabilit, the Parkway Tree Manual preciudes the
City from immediately removing a tree. Since the City must take immediate action, the
City conducts temporary asphalt repair or closes sidewalk to public access. In addition,

e

Staff reviewed Section IX. Tree Removal Guidelines of the City's Parkway Tree Manual.
This section in the policy directs the following:
« Tree removal will only be considered for a hazardous tree if the pruning to correct
the hazard would seriously disfigure the tree or w

repeated pruning would
-rg hardscape hardscape repairs
feasibly

of the property P Uit

S NSity discocod UE:
« Trees that are deemed to be an imminent hazard may be removed following a ten
(10) day posting, if possible.
« Tree removal determination can only be provided by the Director of Parks,
Recreation & Community Services.

in order to reduce liability exposure,
| where substantial risk to public

safety and liability to the City exists. For any removals that do not fall within the Justified
Ty, and inspect the subject tree

FISCAL IMPACT

Inaction may result in the City's loss of pooled coverage and excess insurance, due to
r—m.-—m&hs-mn..gexoessl_r
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STRATEGIC PLAN!

IG GOAL

« Provide for Public Safety
« Ensure Long-Term Fiscal Sustainability
« Transparent & Open Government

ATTACHMENTS
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