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FY 2024-25 FISCAL UPDATE

May 6, 2025

FY 2024 -25 Projection
Revised Forecast

(incl Budget
General Fund Adopted Budget Amendments)

Sources/Revenues $ 104,336,823 $ 125,875,493
Less: Uses/Expenditures 103,949,026 108,799,900
Reserve Adjustments (349,741) (17,049,741)

Projected Surplus $ 38,056 $ 25,852
FY 2024 -25 Major Revenues through April

Revised Actual
Major Sources Budgeted Forecast through April

- Budget Study Session

Property Tax $ 8,399,992 $ 8,399,992 $ 8,004,105

Sales Tax 16,799,548 16,279,876 10,681,278 %
Measure W Sales Tax 13,896,000 13,313,459 9,590,559 ?5
Utility User Tax 8,500,000 8,500,000 6,814,057 5

Vehicle In-Lieu 13,231,446 13,231,446 6,849,340
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Proposed
FY 2025-26
General Fund (in thousands)
Total Revenues $ 108,076
Employee Service Costs 67,981
Maintenance & Operations 32,414
Transfers & Capital 11,091
Total Expenditures 1M1.486  * Reserves adjustments consist of estimated
: impact fees & other designated revenues
(-$539); use of Homeless Shelter & Outreach
Reserves Adjustments* 2995 Reserve (+$2,134); and PERS Reserve (+1,400)

General Fund Surplus $ 585

May 6, 2025
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General Fund

Total Revenues
Employee Service Costs

Maintenance & Operations

Transfers & Capital
Total Expenditures

Reserves Adjustments*

General Fund Surplus
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Adopted FY
2024-25
(in thousands)

$ 104,337

63,631

30,023

10,295

103,949
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Proposed FY
2025-26

$ 109,076

67,981

32414

11,091

111,486

2,995

$ 585
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$ Increase/ | % Increase/
(in thousands) | (Decrease) | (Decrease)

$ 4,739

4,350

2,391

796

7,537

5%

7%

8%

8%

7%
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FUND BALANCE & RESERVES

The Counal’s long -term ﬁscally conservative approach has allowed the Clty to maintain healthy avaxlable balances: |
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May 6, 2025

Surplus Earmarked | @ '
$17.6 M 9 36%

(For CIP and Capital Projects)

| ocginalyasaievinraos: General Fund
Y A Balance g
N $ 52.5 million e

. , Homeless Shelter & OQutreach
Available Estimated at
July 1, 2026 Reserve $9.5M

- Budget Study Session

City of Whittier

Emergency Contingency
$5.4M _




ADDRESSING PENSION COSTS

UNFUNDED ACCRUED LIABILITY (UAL) BY YEAR

(Misc & Safety Plans Total)

$150 million
$140 million
$130 million \
$120 million
$110 million P
$100 million /In August 2021, the)

| City issued POB &
milli made a 100% lump
320 o ' sum payment
) \ / | toward its UALin

$80 million - FY2021-22 ‘

$70 million —e @

$60 million

$50 million

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—a—Current UAL

o~ 0ld UAL

May 6, 2025
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ADDRESSING PENSION COSTS
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Old UAL Payments vs Current POB & UAL Payments by Year

(Misc & Safety Plans Total)

$20 million
Budgetary
Budgetary 50;"7”29; of
1 Budgetary Savings of .
$15 million Budgetary Savings of $6.9M
savings of $6.5M
Budgetary $5.9M <
Savings of 2
$5.3M é
$10 million >
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FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 ©)
= Old UAL POB & UAL 154 17.6 19.3 20.8 223
POB & UAL 10.1 11.7 128 13.9 15.1

m Old UAL POB & UAL POB & UAL
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a Top Sales Tax
Producer Business

. closed in 4Q of 2023
(m *AOUSGHCJS)
$18 million
$16 million -—
$14 million
$12 million
$10 million v > R g
—e o
$8 million / g
=)
a e—— == E
$6 million ?
"~ 2
oas Measure W >
. s}
$4 million began in :
FY2021 5
$2 million =]
=
=
©
- .. -"?
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 ©)
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Projected Proposed

—eo—Sales Taxes Measure W Sales Tax —e—Property Taxes
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General Fund $111.5M - 55%

Enterprise Funds $ 38.1IM - 19%

Sewer $7.4M
Water $25.2M
Solid Waste Disposal $ 5.5M

Internal Service $ 30.1IM - 15%

Information Tech $2.04M
Workers Comp $4M

General Liability $8.8M

Mobile Equipment $2.74M
Mobile Replacement $2.63M
Equipment Replacement $578K
Group Health Ins $9.3M

Special Revenue $13.8M - 7%

(Gas Tax, grants, legally restricted
resources)

Other $9.2M - 4%

(Debt Svc, Capital Outlay, Housing
Authority)

NS
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Total Expenditures
$ 202.7 million

May 6, 2025

- Budget Study Session

City of Whittier



GENERAL FUND SOURCES

May 7, 2025

Total Revenues

e $109.1 million Sales & Use Tax $16.7 M

Transient Occupancy Tax)
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Franchise Fee $6.6 M

(utility, Communication, Trash Haulers,

City of Whittier

N Measure W Sales Tax $13.6M
Charges for Services $10.8 M

Including City Charges, Fees, Recreation
Revenues. Business License & Permits)




GENERAL FUND USES

May 6, 2025

Public Safety 52 % Capital
City PONICE weovuuuremmmemsesemsmmmmmsssssssssssessssssenes $42M $14.7M | IMproveneite
Santa Fe SPrings ... $15.9M
General Services

Parks, Recreation & Community Svcs 14% 13%
PORS $9.8M
Community Services .......cccuceeurenees $6M

$12.1M $42M
Public Works 11% :
Street Maintenance ... $5.9M FUBlicWorks City Police
Street lighting & Traffic Signals ...... $1.6M N% Total Expenditures 38%

Street Cleaning, Graffiti Removal, etc ... $4.6M

$111.5 million

- Budget Study Session

BUllAing & SAfEY .o $2.2M % N $15.8M $108.5M

P|0nnlng .. ......................................................... $]-7M T‘ ,“-“_ : net of reserve

Community Development............ccu... $647K

Economic Development ..........ccccoccoseuceeee $202K

General Services 13% it o $15.9M g’
Administration & Internal Services .... $8.2M : % ot 5y B Santa Fe Springs §
City Clark] InfO TECH vocureersmssssssssssssss $1.4M (Police Services) 5
HUMON RESOUICES .....conemmuecnmmeenensccninnens $2.4M 2
HNANCE . oo v $2.7M ©
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Whittier Neighborhood Safety

and Community Services Measure (Ballot)

Hire/ retain police officers to reduce
crime/ gangs/ drugs/ graffiti; reduce
911 response times;

Address homelessness;

Increase neighborhood/ park/ business
patrols

St

-o.
Maintain streets, sidewalks, ﬁ} ;

parks

Maintain senior services,
afterschool programs, and

Provide general services

May 6, 2025

- Budget Study Session

City of Whittier



MEASURE W FUNDING ON- GOING

Non-Exhaustive list of ongoing Measure W - supported programs & functions:

Q\ « PD operational systems & equipment » 7 days/ week homeless outreach services
e Y » Homeless services reserve

— « Additional policing & patrol » Wraparound Navigation Center @

« Additional public relations & outreach efforts

» Concrete crew a
« Asphalt crew \ « Staff for youth and young adult programs 00
h,_ « Expanded written and electronic collections w
y)

)
e Parks, Recreation & Community Services  Additional 18 full time positions added
expanded family programs (incl. movie amongst Police, Public Works (incl.
nights) asphalt and concrete crew), & Parks

 Adaptive recreation programs

 Senior programs

e Rec & Read Ao
o Keep Whittier Prettier Cleanup

» Whittier Home Beautification 4} ! ? v/| Measure W at work

May 6, 2025
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ACCOMPLISHMENTS

May 6, 2025

561 NEW HOMES

e New Development Code (Nov. 2024 ) Following Envision
Whittier General Plan and Housing Element (Oct. 2022)

e FY to date Planning 116 ADU, 9 HRC COA, 3 HRC MAA, 11
CUP, 671 DRC, 102 DRP, 10 PRA, 2 T(T)PM, 14 TUP

e Assisted 35-40 people per day at public counter, QLess

software to organize and track applicant check-in, 100%

New Office Furnishings, Conf Room/Counter next

e Inspections, Inspections, and More Inspections

=
i)
)]
0
Q
n
>
©
=
e
n
+
()
(=)
©
=
m
1

e ADU Templates and online permits - soon

e Provide web access to pre and post 2017 building permits,

scanned commercial plans and recently sent 35 boxes of

City of Whittier

planning and building files for scanning
» Affordable Housing Programs (17 Loans/Grants, $630k)




PERFORMANCE MEASURES

May 6, 2025

Permits Issued Permits Issued Entitled Permitted Completed
7/1/2024 - 4/24/2025 7/1/2023 - 6/30/2024 SFA 0 41 27
— SFD 5 4 18 S

Building 512 Building 639 9 to A 0 0 0 &)u;
Demo 5 Demo 4 = >

. . 5+ 0 0 0 =
Electrical 277 Electrical 299 = 7
Investigation 3 Investigation 1 . i 2 o4 :%)
Mechanical 173 Mechanical 195 MH 0 0 0 3
Plumbing 174 Plumbing 201 s
Pool 28 Pool 38 E
Re-Roof 466 Re-Roof 641 i
Sign 38 Sign 31 g
Solar 205 Solar 313
Wall/Fence 134 Wall/Fence 147 Total 81 142 134

Total Permits 2015 Total Permits 2509
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~ ACCOMPLISHMENTS
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May 6, 2025

PROGRAMS & OUTREACH

 Expanded T7een Advisory Board membership to 177
members with 1,840 volunteer hours contributed.

+ Introduced new teen programs: 7een Book Club, Teen
Movie Night, and monthly volunteer opportunities.

* Hosted the Summer Reading Club with 2,283
participants reading 12,632 books.

« 132 storytime and literacy programming visits to TK
classrooms across Whittier City School District and East
Whittier City School District
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+ Expanded Bookmobile service to include 55 regular
visits to Whittier City School District introducing library
services to 2,309 students.

City of Whittier

« Conducted 3 library tours for 39 teens and participated
in 4 career fairs, reaching approximately 729 teens.

 New MakerSpace at the Branch Library (WPLF funded).
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GRANTS

e Served 1,325 free lunches to youth through $12,500 grant Lunch at
the Library in partnership with local organizations.

» Received a $5,000 "Book to Action" grant (2024) from the California
State Library for community engagement programming.

e Received a $5,500 California Humanities grant to host cultural

programs.
PARTNERSHIPS

e Partnered with the Whittier Public Library Foundation (WPLF) to publicize
library services and resources.

 Helped launch the Eileen Bigelow Speaker Series with Melissa Villasefor,
attracting over 300 attendees, in collaboration with WPLF.

» Hosted 180+ attendees for 2025 Whittier Reads, the annual community
reading program.

» Worked with the City's Communications Team to grow the library’s social
media following from 3,656 to 6,906 in just over a year.

e Continued partnership with Whittier Museum.

May 6, 2025
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NEW PROJECTS/ PROGRAMS

May 6, 2025

STEM Programs

¢ 3D Maker Classes
e Pyrography workshop

e Sewing and crafting classes

e Little Innovators with Science Circus
(Collab w/ Whittier College)

¢ Coding Camp for kids

e LEGO Programs for all ages

e New Branch MakerSpace

]Vlake

Whittier Public Library
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Children’s Programs

"WPL on the Go" Bookmobile
Reading to the Dogs

Stay and Play & PAL Time
Friday Family Film Series

e Summer Reading Club

=

WHITTIER PUBLIC LIBRARY

READ TOADOG

Meet Katie, 14 yr old
dachshund trained therapy
dog volunteer.
189K views on Library
Instagram.

i O \-—*" 2

May 6, 2025
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NEW PROJECTS/ PROGRAMS

May 6, 2025

WHITTIER PUBLIC LIBRARY
Adult/Teen Programs —
e Author Talks-Eileen Bigelow Series, Whittier ﬁ I: §§ I]l .

Reads TEEN ADVISORY BOARD

» Veterans Resource Center R

e TAB-Teen Advisory Board = Cha

¢ Introduced new teen programs: Teen Book
Club, Teen Movie Night, and monthly e , -
volunteer opportunities

e Whittier Museum Partnership
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Resource Center

City of Whittier




PERFORMANCE MEASURES

May 6, 2025

Fiscal Year 2024-2025

e Registered Borrowers: 78,000 cardholders

e Library Visit: 190,000 visits

e Materials Circulation: 156,000 physical library items

e Electronic Materials Circulation: 1,625,000 items from digital collection
¢ Public Computer Usage: 12,500

e In-person Programs: 1,075 number of programs

e Program Attendance: 38,100 individuals

e In-person Assistance to Veterans: 700 drop-ins or appointments
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e Issued Passports: 3,045

City of Whittier

¢ Volunteer Hours: 2,630

e MakerSpace visits: 470
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