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FY 2024 -25 Fiscal Update

FY 2025 -26 Proposed Budget

Fund Balance and Reserves

Pension -  Unfunded Accrued Liability (UAL)

Major Revenues Trend

Citywide Expenditures

General Fund Sources and Uses

Measure W Funding

Department Presentations

Budget Memos
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FY 2023 -24 Projected Surplus 

General Fund Adopted Budget

Revised Forecast 
(incl Budget 

Amendments)

Sources/Revenues $  104,336,823 $  125,875,493

Less: Uses/Expenditures 103,949,026 108,799,900

Reserve Adjustments (349,741) (17,049,741)

Projected Surplus $       38,056 $   25,852

FY 2024 -25 Major Revenues through April

Major Sources Budgeted
Revised 
Forecast

Actual 
through April

Property Tax $  8,399,992 $  8,399,992 $  8,004,105

Sales Tax 16,799,548 16,279,876 10,681,278

Measure W Sales Tax 13,896,000 13,313,459 9,590,559

Utility User Tax 8,500,000 8,500,000 6,814,057

Vehicle In-Lieu 13,231,446 13,231,446 6,849,340

FY 2024 -25 Projection
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Department 
Presentations

M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

15



M
a

y
 6

, 
2

0
2

5

16

C
it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n



M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

17



M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

18



M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

19



M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

20



M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

21



M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

22



M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

23



M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

24



M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

25



M
a

y
 6

, 
2

0
2

5
C

it
y
 o

f 
W

h
it
ti
e

r 
- 

B
u

d
g

e
t 
S

tu
d

y
 S

e
s
s
io

n

26


