Council Meeting: 07/14/2026
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[NOTICE: This message originated outside of City of Whittier -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]

It's time to start doing the work that matters most, taking an honest look at where this
city stands.

That means reviewing past decisions and processes, identifying what worked, what
didn’t, and deciding what truly deserves to be prioritized going forward.

Public service requires the willingness to ask difficult questions, even when the
answers may be uncomfortable. It means moving beyond maintaining the status quo
and being willing to look into every metaphorical dark corner.

Past city leaders have described the City’s fiscal condition as strong. Yet the most
recent budget projected operating deficits while residents continue to see
deteriorating roads, aging infrastructure, and deferred maintenance alongside
continued spending on surveillance technology, branding projects, and administrative
costs. Those priorities deserve public discussion.

If nothing else, this Council should prioritize policies that protect all residents,
preserve our green space and mature trees, and reinforce that local government
exists first and foremost to serve the public interest.

| have four requests.

First, please place the public comment time limit back on a future agenda for
discussion. Agendas continue to grow longer, and meetings are interrupted by closed
sessions before all business is completed. Residents deserve sufficient opportunity to
comment on the items they came to address.

Second, today’s consent calendar includes surveillance technology, and military
equipment purchases under Items 8C, 8D, 8F, and 8G with no meaningful public
explanation. | respectfully ask the Council to postpone these approvals until the public
receives more complete information and staff provides higher-quality reporting
commitments.

Before expanding these programs, residents deserve answers to basic questions:

« How are existing resources currently being used?
o What measurable gap exists?
o What specific public benefit is expected?

¢ How will success be measured?
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What is the urgency to expand surveillance without first demonstrating its necessity,
effectiveness, and tradeoffs? The community has consistently expressed concerns
regarding these technologies.

Accountability is just as important as public safety. If neighboring agencies can
produce detailed reporting on surveillance system access and military equipment
usage, Whittier residents should expect the same level of transparency. Public trust
depends on meaningful oversight, accurate reporting, and the ability to identify and
address any misuse.

Public safety also means maintaining our roads, keeping the Greenway Trail clean
and safe, supporting Uptown businesses through visible community policing and
engagement, and investing in intervention and prevention programs that reduce crime
before it occurs.

Third, | encourage the Council to fully exercise its municipal authority by developing
ordinances that strengthen local control and better protect residents now and in the
future. Inclusive of ordinances reaffirming the appropriate use of City property and
establishing stronger conditions and liability protections for certain nonresidential
facilities operating within the City.

Lastly, | ask the Council to address an issue that many residents find concerning. On
multiple occasions, | have personally observed unmarked vehicles with missing or
obscured license plates traveling at speeds well above residential limits within
Whittier.

Regardless of who is operating those vehicles, speeding and improperly displayed
license plates present legitimate public safety concerns. What guidance has been
given to the Police Department regarding enforcement of these violations? How
frequently are such vehicles stopped, identified, or cited when observed within the
City’s jurisdiction?

If residents are left to speculate that these vehicles may belong to outside agencies,
that uncertainty itself undermines public confidence. Transparency regarding
enforcement policies would help reassure the community while ensuring that no
vehicle operating within our city is effectively exempt from the laws that apply to
everyone else.

The community has repeatedly asked for transparency, accountability, responsible
priorities, and a city government that measures success not by how much it spends in
the name of public safety, but by how well it serves the people who live here.

Thank you,

Michelle Alvarado
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