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open attachments unless you are sure the content is safe.]

Honorable Mayor and Members of the Whittier City Council,

I am writing as a concerned Whittier resident regarding several agenda items scheduled for
tonight’s City Council meeting on July 14, 2026, including Agenda Item 8.D — Drone First
Responder (DFR) Program, Agenda Item 10.A — Standard Operating Procedures for
Response to ICE Presence, and the related ICE Response SOPs 64, 65, and 66.

I appreciate the City’s responsibility to protect public safety, maintain essential services, and
establish clear procedures for employees during complex situations. However, I respectfully
request that the Council carefully review the constitutional, civil liberties, privacy, and
transparency implications of these items before implementation.

As a community member who regularly patrols areas of Whittier to provide information and
alerts to residents when immigration enforcement activity is reported, I have witnessed the
fear and uncertainty that immigration enforcement activity can create within our community.
My concerns are not about preventing lawful enforcement activities or interfering with
legitimate government operations. My concerns are about ensuring that City policies protect
constitutional rights, prevent discrimination, maintain public trust, and provide transparency to
all Whittier residents.

I respectfully request that the Council consider the following concerns and recommendations.

AGENDA ITEM 8.D — DRONE FIRST RESPONDER
(DFR) PROGRAM

The proposed Axon-Skydio Drone First Responder Program may provide legitimate public
safety benefits, including faster emergency response, improved situational awareness, and
assistance during emergencies. However, the expansion of aerial surveillance capabilities
requires strong safeguards to protect residents’ constitutional rights.

The staff report references uses including “large-scale event management.” Because large-
scale events may include constitutionally protected activities such as:

* Peaceful demonstrations

* Political rallies

* Community organizing events

* Religious gatherings

* Labor demonstrations

* Public protests and City Council activities
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I respectfully request that the City adopt clear written policies stating that DFR technology
will not be used to monitor, record, identify, track, or collect information about individuals
solely because they are exercising their First Amendment rights.

I also respectfully request clarification regarding:

» Whether all drone flights are recorded.

* How long video footage is retained.

» Who has access to recorded footage.

» Whether footage may be shared with outside agencies.

» Whether drones may intentionally observe private residential areas.

* Whether independent audits will occur to prevent misuse.

» What information will be included in the public transparency dashboard.

Before approving a long-term contract, the City should ensure that this technology includes
clear protections for freedom of speech, assembly, privacy, and protection against
unreasonable searches.

AGENDA ITEM 10.A — STANDARD
OPERATING PROCEDURES FOR
RESPONSE TO ICE PRESENCE

I appreciate the City’s effort to establish procedures for employees responding to immigration
enforcement activity. Clear procedures can help protect employees, residents, and City
operations.

However, because immigration enforcement involves sensitive constitutional issues, I
respectfully request clarification regarding the limits of City involvement and protections for
residents.

The Council should consider:

* Does the City require appropriate legal authority before allowing access to non-public City
areas?

* Does the City distinguish between a judicial warrant and administrative immigration
documents issued by ICE?

* Are City employees prohibited from voluntarily providing confidential information unless
legally required?

* Does the policy prohibit discrimination or profiling based on race, ethnicity, language,
national origin, or perceived immigration status?

* Are residents protected when participating in lawful protests, public meetings, or
immigration-related advocacy?

Residents should not fear accessing City services, attending public meetings, or participating
in civic activities because of immigration enforcement activity.
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SOP 64 — Protocol for Response to ICE
Presence

SOP 64 provides guidance for City employees when ICE activity occurs near City facilities or
events. Several areas would benefit from additional clarification.

The phrase “locations within the City” raises questions regarding the role of City employees.
Please clarify:

* Are City employees expected to monitor ICE activity throughout the City?
* [s the City collecting information about individuals based on immigration-related activity?
* Does the SOP clearly state that City employees are not immigration enforcement officers?

The language stating employees should not “voice your opinion” regarding ICE matters
should also be clarified. While employees acting in an official capacity should remain
professional, this language should not unintentionally restrict lawful personal speech,
whistleblower protections, or protected labor rights.

The restriction regarding protests or demonstrations should also be narrowly written so that it
applies only to workplace disruption and does not interfere with lawful constitutional activity.

SOP 65 — Employee Shelter-in-Place
Protocol During Nearby Immigration
Enforcement Activity

SOP 65 addresses employee and public safety when immigration enforcement activity occurs
near City facilities.

I respectfully request clarification regarding:

* [s the presence of ICE alone sufficient to activate shelter-in-place procedures, or must there
be a specific safety concern?

* How are decisions made to restrict public access?

» How does the City ensure residents continue receiving essential services?

* How are requests for access to non-public areas reviewed?

Shelter-in-place procedures should be based on actual safety conditions and operational needs,
not solely on the presence of immigration enforcement personnel.

SOP 66 — Communication with the City
Council Regarding Immigration
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Enforcement Activity

SOP 66 provides an important framework for communication between the City Manager and
City Council. However, stronger transparency requirements would improve public confidence.

I respectfully request consideration of:

» Mandatory Council notification for significant incidents affecting City operations.
* Clear timelines for notifications.

* Public updates when City services are affected.

* Documentation of incidents and City responses.

* Annual reporting regarding immigration-related incidents affecting City facilities.

The City should balance confidentiality requirements with the public’s right to receive
accurate information about matters affecting City operations.

ADDITIONAL RECOMMENDATION —
USE OF THE WHITTIER 365
APPLICATION FOR VERIFIED
COMMUNITY COMMUNICATION

I would also like to respectfully recommend that the City explore expanding the capabilities of
the existing Whittier 365 application to create a verified community reporting and
communication process regarding immigration enforcement activity.

The City already uses Whittier 365 as a tool for residents to report graffiti, illegal dumping,
and other community concerns. A similar reporting function could allow residents to notify the
City when they observe possible immigration enforcement activity, allowing the City to verify
information through appropriate channels before issuing public communication.

A verified reporting system could:

* Reduce misinformation and rumors.

* Provide residents with a direct communication channel.
* Allow the City to confirm reported activity.

* Improve public safety communication.

* Increase trust between residents and City government.

I understand that the City must avoid interfering with lawful federal enforcement activities and
must not disclose information that could compromise an active operation. Therefore, any
public notification process should avoid releasing:

* Exact locations of enforcement activity.

* Identities of individuals involved.
* Information that could interfere with lawful investigations.
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Instead, the City could provide general verified notifications, such as:

“Verified immigration enforcement activity has occurred or is occurring within the City of
Whittier. Residents are encouraged to rely on official City communications for information
regarding impacts to City facilities, programs, or services.”

This approach would allow the City to respect federal authority while also providing residents
with accurate information and reducing fear caused by rumors or unverified reports.

REQUEST TO THE CITY COUNCIL

I respectfully request that the Council consider directing staff to strengthen these policies by
including:

1. Explicit protection of First Amendment rights to speech, assembly, protest, and petition.
2. Protections against racial profiling and discrimination.

3. Clear limits on City participation in federal immigration enforcement.

4. Strong privacy protections for residents, employees, and program participants.

5. Clear legal review procedures for access to City facilities and records.

6. Transparency and accountability measures.

7. Evaluation of existing City communication tools, such as Whittier 365, to provide
verified public information.

My goal is not to interfere with lawful government operations. My goal is to ensure that public
safety policies are implemented in a manner consistent with the Constitution, California law,

and the trust placed in local government by every Whittier resident.

Thank you for your consideration. I respectfully request that these concerns be entered into the
public record and addressed during tonight’s meeting.

Respectfully,
Rolando Whittiercano

Whittier Resident
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