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All,

It is genuinely discouraging that, despite the community’s repeated opposition to both
the priorities of the former council majority and the continued expansion of
surveillance technology and military-style equipment, these purchases continue to
move forward.

The record is clear. Council received more than 13 written comments opposing these
purchases, and across multiple meetings at least six additional residents appeared in
person to voice the same concerns. Those concerns deserve meaningful
consideration.

To Vicky Santana and James Becerra:

Last year’s budget language is not ambiguous. It explicitly states that all costs
assigned to the Asset Forfeiture Fund were reallocated to the General Fund. |
have included both the link and a screenshot identifying the relevant language for
your review.

(
)
\l\ BUDGET-IN-BRIEF

Special Revenue Funds

Special Revenue Fuhds include grant funds, federal funds, various tax funds and special district fuds. Each
fund represents a reveéque stream collected or received for a restricted purpose.

State COPS Program Fund (220) funds two part-time Community Service Officers and one full-time Police
Officer. Revenue consists of the Citizens’ Option for Public Safety Program funding. This fund has a projected
2025-26 ending fund balance of$892,731.

Asset Forfeiture Fund (250) has become an unsteady revenue source. All costs, including the officer
previously assigned to this fund, have been reallocated to General Fund. This fund has a projected 2025-26
ending fund balance of $392,974.

(Screenshot of Budget in Brief)

The Police Chief also stated that these armored vehicles are rarely used. We were
told the department is replacing a used vehicle believed to date back to the late
1970s that has remained in service until now. If a vehicle has remained operational
for decades and is only rarely deployed, that naturally raises questions about whether
replacing it should have been a budget priority.
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The department already possesses another armored vehicle. In addition, budget
documents indicate that patrol vehicles are equipped with ballistic protection,
including ballistic glass. Yet we were told this armored vehicle is the only equipment
capable of protecting officers from an active shooter. Those statements deserve
clarification because they appear inconsistent.

The Chief also said, “We expect the worst and hope for the best.”

That is a principle | agree with. However, it should apply equally when expanding
surveillance capabilities.

Whittier has paid significant sums to resolve police-related litigation over the years.
Given that history, | am surprised the City is not applying the same “expect the worst
and hope for the best” philosophy when investing in increasingly sophisticated
surveillance technologies.

Through Flock, the City already has access to extensive vehicle location information.
With the continued expansion of the drone program, the City’s surveillance
capabilities continue to grow. As these systems become more interconnected, the
Council should carefully evaluate not only their intended use, but also their potential
for misuse, mission creep, unauthorized access, and future legal liability.

To MaryAnn Pacheco:

You asked for recent, concrete examples to justify these requests, but the response
consisted primarily of generalized scenarios rather than specific documented
incidents. | respectfully ask that you continue pressing for direct answers that fully
address the questions being asked before moving on.

Additionally, I'd like to request a meeting with you related to documented misuse and
another topic related to The Groves.

To Cathy Warner:

Technology can certainly assist public safety, but a drone by itself does not save
lives. Well-trained officers engaging with the community save lives.

As technology expands, | hope the your vision for public safety in Whittier is centered
on community policing—not a future where fewer officers are present in
neighborhoods while an increasing number of drones monitor residents from above.

We are living through a period of rapid technological change. If there is uncertainty
about how these systems function, their long-term implications, or the liability they
may create, then invite the public into that discussion before expanding them
further.

To Councilmember Macedo:

Thank you for taking the time to review the contract language, identifying documents
that had not been provided to the Council, asking additional questions, and ultimately
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voting no. That level of diligence is appreciated.

Finally, | ask the Council to direct the Police Department to hold a dedicated public
meeting when the Military Equipment Use Report is presented.

Residents deserve more than broad assurances. They deserve detailed
explanations, meaningful dialogue, and complete transparency.

| also encourage the Council to adopt a broader perspective when evaluating new
technologies. Officers, City employees, vendors, and software developers are all
human. Most act with integrity, but history repeatedly demonstrates that systems can
be misunderstood, misused, or exploited. The absence of explicit abuse today does
not eliminate the possibility of abuse tomorrow. Responsible governance means
considering not only intended use, but foreseeable misuse as well.

One final, unrelated question:

What operational need requires five or more Whittier Police officers to staff each City
Council meeting, particularly if that staffing results in overtime? | believe the public
deserves an explanation of both the necessity and the associated cost.
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