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[NOTICE:  This message originated outside of City of Whittier -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]

Honorable Mayor Becerra and Councilwomen,

We want to begin by thanking you for all your hard work, particularly for placing term limits
and election date change on the ballot in only three months of your tenure. A huge
accomplishment for our voters.

We are writing to inform you of concerns regarding information we received from a concerned
resident which also concerns us involving Flock investigations.

Recent public records request information obtained by said resident included outside agencies
that have access to our Flock data and our own law enforcement officers accessing Flock Data.

The document in question has examples that show one agency accessed our Flock data to
investigate a “traffic citation” with no other explanation. Whittier Police Department (WPD)
employees accessed the data on multiple times with a simple reason of “investigation” with
absolutely no reference to any case number, incident number or citation or a way to verify that
their access is legitimate. There are other examples similar to this in the information provided
by the WPD, in fact it appears to be a standard of not providing verifiable information for their
access.

Flock data should be deemed a “need to know and right to know”, meaning that in order to
access it, an officer should be able to justify that he or she has a legal and legitimate right to
access it and know it. This is just one concern we wanted to immediately notify you of at this
moment, other information and concerns will follow in a separate email at a later time.  

Possible Solutions:

1 - Every employee or LE official legitimately accessing our data should enter a reference
report , incident or citation number to justify their need to know along with a reason. Just
stating investigation is not good enough. This can be redacted if a PRA is requested.

2 - Regularly audit these records by a police oversight committee, third party, but not by its
own employees. This audit should be reported to you quarterly and posted for residents to
examine (may also be redacted to protect any ongoing investigation).

3 -  Turn off data sharing to outside parties. Do not allow access to our data without a written
formal request or warrant from either an outside agency or WPD employee. If an exigent
reason exist then exemptions may be made as the law determines.
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		Organization Name		Networks Shared With Me		Networks I'm Sharing

		Seaside CA PD		Seaside CA PD		

		Baldwin County GA SO		Baldwin County GA SO,Baldwin County GA SO - RedSpeed		

		Riverside County CA SD		Ben Clark Training Center - County - RCSD,City of Temecula CA - RCSD,City of Canyon Lake CA - RCSD,City of Lake Elsinore CA - RCSD,City of Wildomar CA - RCSD,City of Moreno Valley CA - RCSD,City of Perris CA - RCSD,City of San Jacinto CA - RCSD,Colorado River Station - County - RCSD,Hemet Station - County - RCSD,Jurupa Valley - County - RCSD,Lake Elsinore Station - County - RCSD,Moreno Valley - County - RCSD,Palm Desert Station - County - RCSD,Perris - County - RCSD,Southwest - County - RCSD,Thermal Station - County - RCSD,City of Norco CA - RCSD,City of Palm Desert CA - RCSD,Cabazon Station - County - RCSD		Whittier CA PD

		Ritchie Brothers Auctioneers		Ritchie Brothers Auctioneers (NV)		

		Fort Worth TX PD 		Fort Worth TX PD Wing Cameras,Fort Worth TX PD,East Lancaster PID,Fort Worth TX PD PID #11,Fort Worth TX PD - Wing LVT		Whittier CA PD

		Covina CA PD		Covina CA PD		Whittier CA PD

		Santa Clara PD - CA		Santa Clara CA PD		Whittier CA PD

		Barstow CA PD		Barstow CA PD		

		Huntington Beach CA PD		Huntington Beach CA PD		Whittier CA PD

		San Mateo CA PD		San Mateo CA PD		Whittier CA PD

		Placentia CA PD		Placentia CA PD		Whittier CA PD

		Ventura CA PD		Ventura CA PD		

		Cathedral City CA PD		Cathedral City CA PD		Whittier CA PD

		Livermore CA PD		Livermore CA PD		Whittier CA PD

		Ontario CA PD		Ontario CA PD		Whittier CA PD

		Redlands CA PD		Redlands CA PD		Whittier CA PD

		San Marino CA PD		San Marino CA PD		Whittier CA PD

		Monrovia CA PD		Monrovia CA PD		Whittier CA PD

		Nephi PD UT		Nephi UT PD		Whittier CA PD

		Glendale CA PD		Glendale CA PD		Whittier CA PD

		Azusa CA PD		Azusa CA PD		Whittier CA PD

		Monterey Park CA PD		Monterey Park CA PD		Whittier CA PD

		LA County CA Sheriff		City of Lancaster CA (LASD),City of Palmdale CA (LASD),City of Calabasas CA (LASD),City of Pico Rivera CA (LASD) ,City of Paramount CA (LASD),City of La Puente CA (LASD),City of Temple City CA (LASD),City of Walnut CA (LASD),City of Rosemead CA (LASD),City of Hawaiian Gardens CA,City of Agoura Hills CA (LASD),City of West Hollywood (LASD),City of Commerce CA (LASD)		Whittier CA PD

		San Bruno CA PD		San Bruno CA PD		Whittier CA PD

		Hercules CA PD		Hercules CA PD		Whittier CA PD

		Fullerton CA PD		Fullerton CA PD,Fullerton CA PD (Flex)		Whittier CA PD

		Sarasota FL PD		Sarasota FL PD		

		Menifee CA PD		Menifee CA PD		

		Baldwin Park CA PD		Baldwin Park CA PD		Whittier CA PD

		Corona CA PD		Corona CA PD		Whittier CA PD

		Avon IN PD		Avon IN PD		

		Orange Beach AL PD		Orange Beach AL PD		

		Fairfield CA PD		Fairfield CA PD		

		Seal Beach CA PD 		Seal Beach CA PD		Whittier CA PD

		Clearwater FL PD		Clearwater FL PD		

		El Monte CA PD		El Monte CA PD		Whittier CA PD

		Monroe GA PD		Monroe GA PD		

		Sedgwick KS PD		Sedgwick KS PD		

		Pomona CA PD		Pomona CA PD,Pomona CA PD (Flex)		Whittier CA PD

		West Covina CA PD		West Covina CA PD		Whittier CA PD

		Suisun City CA PD 		Suisun City PD- CA		

		Upland CA PD 		Upland (CA) PD		Whittier CA PD

		Alhambra CA PD		Alhambra CA PD		Whittier CA PD

		Houston TX PD		Houston PD (TX) – Southwest MgmtD,Houston PD (TX)		Whittier CA PD

		Milton GA PD		Milton GA PD		

		Hillside IL PD		Hillside IL PD		

		Buena Park CA PD		Buena Park CA PD		Whittier CA PD

		Village of Lynwood IL PD		Village of Lynwood IL PD		Whittier CA PD

		Grass Valley CA PD		Grass Valley PD -CA		

		Los Alamitos PD CA		Los Alamitos PD CA		Whittier CA PD

		City Of Dixon Police Department (CA)		Dixon CA PD		Whittier CA PD

		LASD CA - San Dimas Station		City of San Dimas CA (LASD)		Whittier CA PD

		Montclair CA PD		Montclair CA PD		Whittier CA PD

		Burbank Airport CA PD		Burbank Airport CA PD		

		Beverly Hills CA PD		Beverly Hills CA PD		Whittier CA PD

		Gilroy CA PD		Gilroy CA PD		

		Kern County CA SO 		Kern County CA SO 		

		Hamilton County OH SO		Hamilton County OH SO		

		Orange County FL SO		Orange County FL SO		Whittier CA PD

		Collier County FL SO		Collier County FL SO		

		Vallejo CA PD		Vallejo CA PD		

		City of Riverside CA PD 		City of Riverside CA PD 		Whittier CA PD

		Titusville FL PD		Titusville FL PD		

		Akron OH PD		Akron OH PD		

		Chino PD (CA)		Chino CA PD		Whittier CA PD

		Sterling Heights MI PD		Sterling Heights MI PD		Whittier CA PD

		Lakeport CA PD		Lakeport CA PD		Whittier CA PD

		Baytown TX PD		Baytown TX PD 		

		Norridge IL PD		Norridge IL PD		

		OC Sheriff CA		City of Laguna Hills CA (OCSD),City of Laguna Niguel CA (OCSD) 		Whittier CA PD

		La Verne CA PD		La Verne CA PD		Whittier CA PD

		Robeson County NC SO		Robeson County NC SO		Whittier CA PD

		Anderson PD IN		Anderson PD IN		

		Merced County CA SO		Merced County CA SO		

		South Pasadena CA PD		South Pasadena CA PD		Whittier CA PD

		Hanford CA PD		Hanford CA PD		

		Anaheim CA PD		Anaheim CA PD		Whittier CA PD

		Costa Mesa CA PD		Costa Mesa CA PD		Whittier CA PD

		La Habra CA PD		La Habra CA PD		Whittier CA PD

		Thornton CO PD		Thornton CO PD		

		Chaffey College PD (CA) 		Chaffey College (CA) 		

		Glencoe AL PD		Glencoe AL PD		

		Westminster CA PD		Westminster CA PD		Whittier CA PD

		Adrian MI PD		Adrian MI PD		

		San Bernardino County CA SO		City of Loma Linda (SBCSO),City of Chino Hills CA (SBCSO)		Whittier CA PD

		Burbank CA PD		Burbank CA PD		

		Bell Gardens CA PD		Bell Gardens CA PD		

		Lompoc CA PD		Santa Barbara Housing Authority (CA)		

		Cuyahoga Falls OH PD		Cuyahoga Falls OH PD		

		The Groves (CA)		The Groves (CA)		

		Orange County (CA) DA Office 		Orange County DA Office (CA)		

		Cobb County GA PD		Cobb County GA PD		Whittier CA PD

		Vernon CA PD		Vernon CA PD		

		Bloomfield NM PD		Bloomfield NM PD		

		Colton CA PD 		Colton CA PD		Whittier CA PD

		Delano CA PD		Delano CA PD		

		Peotone IL PD 		Peotone IL PD 		

		Cal Fire 		Cal-Fire Wing		

		Alameda CA PD				Whittier CA PD

		SLED - South Carolina Law Enforcement Division				Whittier CA PD

		Texas Financial Crimes Intelligence Center				Whittier CA PD

		Riverside County CA District Attorney				Whittier CA PD

		Orange PD CA				Whittier CA PD

		FBI				Whittier CA PD

		Brea CA PD				Whittier CA PD

		Santa Barbara County CA SO				Whittier CA PD

		Harrisonburg VA PD				Whittier CA PD

		Sonoma County CA SO				Whittier CA PD

		Simi Valley CA PD				Whittier CA PD

		CSU Long Beach PD (CA)				Whittier CA PD

		Cape Girardeau MO PD				Whittier CA PD

		US Postal Inspection Service				Whittier CA PD

		RCATF CA PD				Whittier CA PD

		Newport Beach PD CA				Whittier CA PD

		Torrance CA PD				Whittier CA PD

		Ventura County CA SO				Whittier CA PD

		Cypress CA PD				Whittier CA PD

		El Segundo CA PD				Whittier CA PD

		Laguna Beach CA PD				Whittier CA PD

		BNSF IL PD				Whittier CA PD

		Glendale AZ PD				Whittier CA PD

		Los Angeles Port Police CA				Whittier CA PD

		San Gabriel CA PD				Whittier CA PD

		Louisville Metro KY PD				Whittier CA PD

		Rialto PD CA				Whittier CA PD

		Irvine CA PD				Whittier CA PD

		New York State Police NY				Whittier CA PD

		West Des Moines IA PD				Whittier CA PD

		Hermosa Beach PD CA				Whittier CA PD

		Richland Co SC Sheriff's Department				Whittier CA PD

		Culver City CA PD				Whittier CA PD

		Montgomery County TX District Attorney				Whittier CA PD

		Fontana CA PD				Whittier CA PD

		Altoona IA PD				Whittier CA PD

		Arcadia CA PD				Whittier CA PD

		Garden Grove CA PD				Whittier CA PD

		Orange County (CA) Auto Theft Task Force				Whittier CA PD

		Downey PD CA				Whittier CA PD

		Glendora (CA) PD				Whittier CA PD

		Irwindale CA PD				Whittier CA PD

		Pasadena CA PD				Whittier CA PD






 


Reporting and Compliance 
 


●​ When, if at all, does access and reasoning for access get audited to ensure 
compliance with policy and appropriate use or identify irregularities or 
analytics requiring additional investigation?  


o​ Can a policy for regular audits be added? 
o​ Does policy require someone to enter 


▪​ Can it include a citizen oversight? 


●​ Have analytics been done to create an effectiveness baseline and with 
subsequent analysis each year to determine effectiveness & ROI? 


●​ Has there been any reports of misuse? 
●​ What would trigger a misuse investigation and what does that consist of? 


o​ If a particular individual is searching for the same data frequently with 
vague reasoning or is accessing flock information excessively with vague 
reasoning, does that trigger a notification for review?  


o​ What would be a good process for mitigating, identifying and 
investigating? 


●​ Does the system have any automated alert for potential misuse or improper 
access? 


●​ Has flock been utilized on days of known protest? 
o​ If so, what purpose? How is that logged in Flock system 


●​ Flock has a “transparency” portal option, if it’s at no extra cost can it be 
turned on? 


●​ What was the training or guidance, including documents, from Flock to 
propose the system to council? 


●​ Did you know that Texas has been checking our Flock systems? 


●​ Access data shows that not everyone enters a case number or citation 
number when accessing our Flock data? Example another agency checked 
our flack data and just put the reason as traffic ticket with no reference number 


●​ What data can you show me that proves Flock is worth its money? 


 
Organizational Data Audit – what WPD searches 


Key Findings: 
●​ The Organizational Data from Jan 2024 – June 2026 contains 39,877 search 


records across 30 monthly exports, totaling 8,044,025 networks searched.  
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●​ Search activity is concentrated in 2025, with June 2025 the highest-volume 
month.  


Month Start Source Month Records Networks Searched 
2024-01-01 January 2024 1,246 175,546 
2024-02-01 February 2024 1,349 375,962 
2024-03-01 March 2024 820 186,718 
2024-04-01 April 2024 1,273 334,762 
2024-05-01 May 2024 695 322,763 
2024-06-01 June 2024 830 219,160 
2024-07-01 July 2024 1,218 470,555 
2024-08-01 August 2024 942 231,707 
2024-09-01 September 2024 1,339 180,367 
2024-10-01 October 2024 974 106,834 
2024-11-01 November 2024 922 118,512 
2024-12-01 December 2024 1,288 167,628 
2025-01-01 January 2025 1,100 182,235 
2025-02-01 February 2025 769 97,021 
2025-03-01 March 2025 1,612 179,286 
2025-04-01 April 2025 1,617 320,649 
2025-05-01 May 2025 1,898 209,781 
2025-06-01 June 2025 2,889 739,695 
2025-07-01 July 2025 2,107 378,473 
2025-08-01 August 2025 1,454 281,708 
2025-09-01 September 2025 1,229 296,591 
2025-10-01 October 2025 1,767 319,903 
2025-11-01 November 2025 1,460 321,052 
2025-12-01 December 2025 1,419 233,472 
2026-01-01 January 2026 1,489 220,994 
2026-02-01 February 2026 1,254 290,269 
2026-03-01 March 2026 1,033 228,000 
2026-04-01 April 2026 1,193 259,278 
2026-05-01 May 2026 1,402 351,661 
2026-06-01 June 2026 1,289 243,443 


 
●​ What contributed to the increase in searches in June 2025?  
●​ Which search types or reasons use the most networks? What dictates the 


number of networks that are searched? 


 


2 







 


Networks Searched 
2,594,968 
4,156,153 
1,246,011 


46,881 
12 


 
●​ What is the difference between the following search types?   


o​ Search, Lookup, Lookup-mobile, Search-mobile, and SearchSummary 


 


Search Type 
Record


s % of Total 
search 23,368 58.6% 
lookup 9,857 24.7% 
lookup - Mobile 5,390 13.5% 
searchSummary - Mobile 4 0.0% 


 
●​ How can we improve the fields that need improved capture?​  
●​ Do you get a report for “reason” anomalies? Such as a certain amount of 


“investigation” reasoning with no detail? 
●​ Is a case number required for each search, if not why?  
●​ What has been the guidance provided to those with Flock access in 


relation to Reason logging per access? 
 


Related excel file: Organizational Analysis 24-June 26 
 


Network Data Audit – what others searches WPDs data 
 


●​ Network searches state there was a search conducted, I couldn’t see if there was 
an actual hit or if WPD data was utilized 
 


o​ Can WPD identify if their data was pulled or utilized aside from 
simply searched? 


o​ Why didn’t WPD restrict out of state access ?  


▪​ Out of state sccess was revoked for all CA in 2026 due to public 


pressure. 
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●​  article: 
https://calmatters.org/politics/2026/08/california-flock-license
-plates-bill/ 


o​ Flock blamed a glitch for the default out of state access, is their a failsafe 
or ensuring mechanism to reduce potential for future unauthoried 
access going unnoticed? 


o​ Can an audit or routine check of access be done to minimize 
“backdoor access” to CA records? 
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4 - Written request from our own employees or outside agencies should be vetted and
researched/accessed by only a few designated people with access to the data. We hope that
 currently not all persons in the city can easily access this sensitive Flock data.

5 - Have every outside LE agency and employee sign that they know and understand that
accessing the data is a need and right to know as they do for CLETS state systems (as an
example). 

6 - Have a clear policy and procedure set in place on how, when, and who can access our
Flock data along with violations (civil or criminal) and possible disciplinary outcomes.

7 -  Consider having a policy that requires a warrant to access this data. Warrants can be
obtained quickly, telephonically, and most officers are trained to obtain a warrant. Warrants
are needed to access email data, telephone text, location data, why not put the same standard
on our Flock data to protect Whittier residents' sensitive information.

8 - Introduce an ordinance that would make it a misdemeanor or felony to use Flock data
without the need and right to know standard/justification and remove police immunity
in the event of misuse.

9 - Have an agreement with Flock in which they are NOT allowed to sell our data, store our
data beyond a few days, or allow any third party including law enforcement to access it
without our written permission and must meet our need to know/right to know standard. If it is
discovered Flock has violated these provisions, they too should be made liable through civil
and criminal prosecution.

10 - Notifications - If it is determined that a person’s data has been sold, unlawfully disclosed,
or shared; our city shall notify said person and provide them with who and how their data was
accessed. This is true transparency and accountability. This should be included in the
ordinance. 

Flock data in our opinion has been deemed by the courts as a way for law enforcement and
Flock to track individuals, their vehicles, individual phones and personal devices, biometrics
and voices. This type of surveillance must require a warrant.

Our strong stand is to eliminate Flock completely from our city. Individual rights supersede
any “tool” used by law enforcement that makes their job easier. We also understand that
certain tools may be useful to get to a crime scene or capture a suspect  faster (such as with
drones). However, that alone is a form of tracking that would require a warrant, unless exigent
circumstances have been deemed an exception. 

We cannot stress enough how the misuse of our information can be a great liability to our city.
You have the ability to bring transparency and accountability to the systems put in place in
this city through the use of our tax payer money. We look forward to answering any questions
and urge you to introduce the above ordinance.

Respectfully submitted,

Reform Whittier
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Reporting and Compliance 
 

●​ When, if at all, does access and reasoning for access get audited to ensure 
compliance with policy and appropriate use or identify irregularities or 
analytics requiring additional investigation?  

o​ Can a policy for regular audits be added? 
o​ Does policy require someone to enter 

▪​ Can it include a citizen oversight? 

●​ Have analytics been done to create an effectiveness baseline and with 
subsequent analysis each year to determine effectiveness & ROI? 

●​ Has there been any reports of misuse? 
●​ What would trigger a misuse investigation and what does that consist of? 

o​ If a particular individual is searching for the same data frequently with 
vague reasoning or is accessing flock information excessively with vague 
reasoning, does that trigger a notification for review?  

o​ What would be a good process for mitigating, identifying and 
investigating? 

●​ Does the system have any automated alert for potential misuse or improper 
access? 

●​ Has flock been utilized on days of known protest? 
o​ If so, what purpose? How is that logged in Flock system 

●​ Flock has a “transparency” portal option, if it’s at no extra cost can it be 
turned on? 

●​ What was the training or guidance, including documents, from Flock to 
propose the system to council? 

●​ Did you know that Texas has been checking our Flock systems? 

●​ Access data shows that not everyone enters a case number or citation 
number when accessing our Flock data? Example another agency checked 
our flack data and just put the reason as traffic ticket with no reference number 

●​ What data can you show me that proves Flock is worth its money? 

 
Organizational Data Audit – what WPD searches 

Key Findings: 
●​ The Organizational Data from Jan 2024 – June 2026 contains 39,877 search 

records across 30 monthly exports, totaling 8,044,025 networks searched.  
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●​ Search activity is concentrated in 2025, with June 2025 the highest-volume 
month.  

Month Start Source Month Records Networks Searched 
2024-01-01 January 2024 1,246 175,546 
2024-02-01 February 2024 1,349 375,962 
2024-03-01 March 2024 820 186,718 
2024-04-01 April 2024 1,273 334,762 
2024-05-01 May 2024 695 322,763 
2024-06-01 June 2024 830 219,160 
2024-07-01 July 2024 1,218 470,555 
2024-08-01 August 2024 942 231,707 
2024-09-01 September 2024 1,339 180,367 
2024-10-01 October 2024 974 106,834 
2024-11-01 November 2024 922 118,512 
2024-12-01 December 2024 1,288 167,628 
2025-01-01 January 2025 1,100 182,235 
2025-02-01 February 2025 769 97,021 
2025-03-01 March 2025 1,612 179,286 
2025-04-01 April 2025 1,617 320,649 
2025-05-01 May 2025 1,898 209,781 
2025-06-01 June 2025 2,889 739,695 
2025-07-01 July 2025 2,107 378,473 
2025-08-01 August 2025 1,454 281,708 
2025-09-01 September 2025 1,229 296,591 
2025-10-01 October 2025 1,767 319,903 
2025-11-01 November 2025 1,460 321,052 
2025-12-01 December 2025 1,419 233,472 
2026-01-01 January 2026 1,489 220,994 
2026-02-01 February 2026 1,254 290,269 
2026-03-01 March 2026 1,033 228,000 
2026-04-01 April 2026 1,193 259,278 
2026-05-01 May 2026 1,402 351,661 
2026-06-01 June 2026 1,289 243,443 

 
●​ What contributed to the increase in searches in June 2025?  
●​ Which search types or reasons use the most networks? What dictates the 

number of networks that are searched? 
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Networks Searched 
2,594,968 
4,156,153 
1,246,011 

46,881 
12 

 
●​ What is the difference between the following search types?   

o​ Search, Lookup, Lookup-mobile, Search-mobile, and SearchSummary 

 

Search Type 
Record

s % of Total 
search 23,368 58.6% 
lookup 9,857 24.7% 
lookup - Mobile 5,390 13.5% 
searchSummary - Mobile 4 0.0% 

 
●​ How can we improve the fields that need improved capture?​  
●​ Do you get a report for “reason” anomalies? Such as a certain amount of 

“investigation” reasoning with no detail? 
●​ Is a case number required for each search, if not why?  
●​ What has been the guidance provided to those with Flock access in 

relation to Reason logging per access? 
 

Related excel file: Organizational Analysis 24-June 26 
 

Network Data Audit – what others searches WPDs data 
 

●​ Network searches state there was a search conducted, I couldn’t see if there was 
an actual hit or if WPD data was utilized 
 

o​ Can WPD identify if their data was pulled or utilized aside from 
simply searched? 

o​ Why didn’t WPD restrict out of state access ?  

▪​ Out of state sccess was revoked for all CA in 2026 due to public 

pressure. 
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●​  article: 
https://calmatters.org/politics/2026/08/california-flock-license
-plates-bill/ 

o​ Flock blamed a glitch for the default out of state access, is their a failsafe 
or ensuring mechanism to reduce potential for future unauthoried 
access going unnoticed? 

o​ Can an audit or routine check of access be done to minimize 
“backdoor access” to CA records? 
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